








Proactively address root causes: We need to address the root causes of unethical practices in

sport, rather than only treating the symptoms. One participant had this to share: “We keep hearing

that we need a public inquiry to focus on maltreatment. I believe that we need a public inquiry that

will focus on how we can modernize our broken system so that we can become more effective,

efficient, and ethical.”

Promote True Sport: We can embrace a values-based approach to foster a culture of sport that

we are proud of, and the True Sport Principles are a good foundation upon which to build our

policies, practices, and programs.

Modern sport delivery approach for community sport: Participants had many ideas for designing a

sport system if we were starting at square one. These include making better use of school sport

which has the infrastructure already in place to provide quality physical literacy for children and

youth. In addition, we can leverage existing recreation centres and professional staff who deliver

accessible, affordable, and values-based programming in communities across the country.

Mandatory Director training: Boards of Directors require education to ensure they understand their

roles and responsibilities and can access sport-specific governance knowledge. With the Minister

of Sport’s announcement requiring training for directors by April 2025, the online Governance

Essentials e-learning program can help enhance decision making, reduce risks, and strengthen

ethical practices.

Ensure quality communications: Inadequate communications remain a top area of risk.

Overwhelmed volunteers are not able to prioritize communications to ensure participants receive

updated information in the medium of their choice, which can contribute to lower levels of trust.

Professionalize the sport system: There is an over-reliance on a volunteer system that is the

foundation of the club delivery model. The sport system requires stronger alliances between

existing delivery partners, sharing of best practices, new partners invited to the table, and working

collaboratively. “We need people working together and sharing their best practices and the work

they are doing in all the areas of sport. No more working in silos.”

WHAT WE DISCOVERED

HOPE ON THE HORIZON IMPACT REPORT

Every tour stop included an evening panel discussion where local leaders spoke alongside experts
from Sport Law and the CCES. Topics explored included addressing the high-level risks affecting
sport, ways to improve the current system, how to adopt a proactive approach to values-based
sport, and concluded with what the panelists were most hopeful about moving forward. Some
recurring themes included:
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Increase education and training: The financial and time requirements for adequate volunteer

training and education to manage greater expectations is a double-edged sword. Volunteers are

willing but the burden is high. “While we might want to get more training, who’s going to pay for it,

and more importantly, who’s going to find the time to do all this new training? It’s too much to

download on to volunteers,” shared one participant.

Measure more than money and medals: We would benefit from moving toward a system that

considers the lived experiences of all participants and rewards positive behaviour. This would

require a shift away from exclusively focusing on money and medals and towards including

measuring culture. 

Privilege community sport: While most of the attention goes to elite sport, the vast majority of sport

is played at the local level. We heard participants speak about ways community sport must

collaborate to ensure a sustainable and principle-driven approach to sport delivery. “We simply

can’t rely on our current, outdated delivery model. Sport changes people’s lives. Let’s make sure it’s

for the better,” shared one participant.

Sport renaissance: We believe that the sport system has been on its deathbed for quite some time.

Rather than continue to keep it on life support, let’s modernize sport, based on shared values.

Renaissance means ‘rebirth’, inviting leaders to join forces to address systemic oppression,

inequalities, and unethical behaviour. Let’s ask ourselves, “If we were to give birth to a new sport

system … one that was values-based, inclusive, human-centric, and well-resourced, what would it

look like?”

Sport as a right, not merely a privilege: We’ve been talking about making sport a right, not a

privilege, for several years. Let’s explore how entrenching sport as a right shifts the way we view this

valued public asset. In what ways does this new way of looking at sport create possibility? What

changes as a result? How does this way of seeing sport shift how we might design it? How does

making sport a right reflect our highest values? What’s the risk if we approach it from this

perspective and, importantly, what is the risk if we don’t?

WHAT WE DISCOVERED

HOPE ON THE HORIZON IMPACT REPORT
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Hope on the Horizon Agenda 
 

Purpose 
In response to increased expectations related to good governance, risk management, safety in sport, values-
based leadership, and so much more, Sport Law has collaborated with the Canadian Centre for Ethics in Sport 
and Provincial and Territorial Sport Collaborators to bring much needed legal and leadership support to the 
provincial and territorial sport organizations who are an instrumental part of the Canadian sport landscape.  
 
Learning outcomes 

• Increased knowledge of critical legal and leadership issues 
• Increased knowledge of True Sport and practical approaches to safeguard a quality sport experience for 

participants 
• Increased confidence to apply key concepts in their role as sport leaders 
• Increased appreciation for their role as sport leaders 
• Increased connection to peers 

 
Principles 
To support the Hope on the Horizon Tour, the following Principles will be promoted: 

• Open mind and heart – I commit to staying curious and welcoming of new perspectives 
• Collaboration – I commit to working together towards a renewed sense of hope for the future of sport 
• Inspired action – I commit to applying some of what I will learn during the Hope on the Horizon Tour to 

better support an ethical sport experience  
• Generous listening – I commit to creating a safe environment for myself and others while participating in 

the workshop 
• Quality of presence – I commit to reflecting on my own needs and thoughtfully responding throughout 

the workshop 
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Agenda 
Friday Evening – Gathering our Community 19 h 00 – 20 h 00 

 
Time Content 
18 h 00 Set-Up  

Meet and Greet 
 

19 H 00 Welcome by host 
19 H 10 Panel Discussion on pressing issues affecting sport; high level risks that need 

addressing; what are people most hopeful for? 
19 H 20 Questions from participants 
20 H 30 Closing remarks by Host  

 
Saturday – Learning, Connecting, & Resourcing Ourselves 9 H 00 – 16 H 00 

 
8 H 15  Set Up and meet and greet 
9 H 00 Welcome by Hosts 

• Why we feel it’s important to resource sport leaders 
• Acknowledge the complexity 
• We can’t have good sport without healthy administrators 

Introduces Sport Law and CCES 
9 H 10 Opening reflection including: 

• Land Acknowledgement  
• Invite people to reflect on why they are here and what they hope to get 

out of this session 
• Fun Check in 

 
9 H 25 Hot Legal topics 

• Fundamental legal obligations of an incorporated organization 
• Fundamental legal issues that are on the horizon 
• Update on complaint management processes 
• Directors responsibilities/ Governance Essentials 

 
10 H 45 Break 
11 H 15 Leading a 21st Century Sport Organization 

• Big trends affecting sport 
• Management by Values 
• Measuring Culture 

Quality of Presence 
12 H 30  Lunch  
13 H 30 Activating True Sport  

• What is True Sport 
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• Examples to be inspired from 
• Ways to make this practical 
• Immediate next steps: Becoming a champion for True Sport 

14 H 45 Break 
15 H 00 Open Mic 
15 H 50 Expressions of gratitude 

Next steps 
Invite participants to complete online survey immediately 

16 H 00  Goodbyes 
 
 





HOPE TOUR: RE-IMAGINING 
HEALTHY, HUMAN SPORT

Understanding the legal, leadership and True Sport imperatives to foster 
a thriving sport environment



HOPE TOUR CHAMPIONS
Dina Bell-Laroche (she/her)
Sport Law Partner, Leadership Coach

Dina specializes in leadership coaching, strategic planning, 
communications, risk management, cultural transformation, 
as well as grief and loss. Dina’s passion is to support sport 
leaders who want to develop, learn, grow, and thrive.

Steve Indig (he/him)
Sport Law Partner, LLB

Steve has had the opportunity to work with over 1000 
national, provincial, and local sport organizations providing 
consulting and legal services related to governance, 
employment, contracts, policies, disputes, and privacy.

Melissa Sullivan (she/her, they/them)
True Sport Coordinator, CCES

Melissa is based in Nova Scotia and works with sport leaders to 
activate True Sport in a meaningful and intentional way. With over 
15 years as a sport administrator with demonstrated consultation 
and facilitation skills, Melissa is passionate about amplifying 
community voices.

Karri Dawson (she/her)
Executive Director of Values-Based Sport, CCES

Karri leads a diverse team that works to activate a values-
based approach to sport through True Sport; examines ethical 
issues that threaten the integrity of sport; and develops 
education to support athletes and promote clean sport. 



AGENDA
Welcome from our Host
Invitation to our learning day

Leading in the 21st Century

Break
Hot Legal Topics
Lunch

True Sport Activation

Open Mic – forum to discuss legal, 
leadership and ethical dilemmas
Connected closure



At Sport Law, we believe in the power of 
True Sport to make sport better. Our mission 
is to work alongside sport leaders to help 
you achieve clarity and purpose through:

Leadership, Leadership Coaching and 
Human Relations

Legal Services

Governance and Risk Management 
Solutions

Planning and Financial Solutions

Communications and Marketing Solutions

Inclusive Solutions

ABOUT SPORT LAW



OUR TEAM



HOW ARE YOU FEELING TODAY?

BLUE. Low energy, 
disconnected, 
unmotivated. 
Feeling sad, bored, 
and/or distracted.

GREEN. Productive, 
balanced calm. 
Feeling positive with 
room to innovate. 

YELLOW. Busy, high 
stress. Feeling 
anxious, and/or near 
the limit with no 
time for additional 
priorities.

RED. Overloaded, 
major stress. 
Feeling out of 
control, focusing on 
main priorities only. 



What got us here, 
won’t get us to 
where we want to 
go next.



A SENSE OF PURPOSE

“People have a fundamental need for 
guiding values and sense of purpose that 

give their life and work meaning. More 
than any time in the past, employees will 

demand that the organizations they’re 
connected to stand for something.”

James Collins and Jerry Porras, Built to Last (1994)



WHAT’S GETTING IN 
THE WAY?

Outdated governance: Need new structures 
to remain relevance

Mental health crisis: Increase in mental 
health issues; disruption to traditional ways 
of working; greater burden on volunteers

Clash of values: Multi-generations have 
different values; demand for transparency 
and accountability;  diversity is exposing our 
systemic flaws

Insufficient risk management:  Failure to plan 
strategically; insufficient oversight;  lack of 
strategic communications

Lack of stewardship: Need for emotionally 
intelligent leaders who can both extend trust 
and demand excellence … the next gen 
doesn’t want to be managed … they want to 
be inspired



EFFECTIVE SPORT ORGANIZATIONS
Have the right governance model to achieve strategic ends

Have relevant strategic and financial plans that are approved, monitored, 
shared and updated

Have developed the means to strategically communicate with its key 
stakeholders

Have updated policies that meet legal and ethical expectations

Have an integrated risk management into their decision-making at all 
levels 

Have a strong culture, based on shared organizational values and the True 
Sport principles



“Culture eats strategy for breakfast.” 
– Peter Drucker

STRATEGY



“Culture is eating sport for breakfast, lunch, 
and dinner, as well as the occasional snack.” 



MEDALSMONEY

x

SPORT 2.0 – MOVING BEYOND MONEY AND MEDALS 



x

x

MEDALSMONEY

MEANING

SPORT 2.0 - MEASURING WHAT MATTERS MOST



WHY DOES MEASURING CULTURE MATTER?

 91% of leaders say that improving culture is a top priority, but research 
shows traditional culture change processes takes 3-5 years.

 80% of organizations say they want to be data-driven in the future, but most 
are using basic surveys that take months of work to interpret and even longer 
to develop strategies to address gaps

 People (staff and volunteers) want to do meaningful work, be compensated 
fairly, feel valued, and have autonomy. How do we know unless we ask?

We can’t have good sport, without great culture. And we need to be more 
intentional about measuring what matters most.



HOW DO WE MEASURE CULTURE?

Sport Law uses AI-powered cultural data to understand the lived 
experience of the people inside the culture 

We measure 10 Culture Factors including values, clarity, empathy, 
psychological safety, learning, vision, resilience, impact, accountability 
and belonging

This dynamic platform allows us to make the invisible, visible

 We communicate the findings publicly and make commitments to 
address the areas that need attention



STEPS TO MEASURE CULTURE
Step 1: Strike a Culture Committee

Step 2: Host a Discovery session to identify project goals and align 
with your values

Step 3: Communicate vision to your community

Step 4: Launch Sport Culture Index (or your own survey or

Step 5: Analyze result and make a plan to address risk areas and 
leverage strengths more intentionally

Step 6: Communicate results and commitments

Step 7: Monitor project and share impact

Step 8: Repeat survey to measure progress
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WHAT ARE YOUR 3 BIG WISHES?

At every stop on the Hope Tour, we are asking leaders their big wishes 
that you believe are needed to achieve values-based and ethically-
driven sport.

To share your 3 big wishes:

Go to menti.com and use the code 4744 6419

OR

Scan the QR Code with your phone



TIME FOR A BREAK



HOT LEGAL TOPICS

Sport needs brave leaders to lead

If you are feeling like it’s difficult to lead, it’s because it is!

All roads lead to good governance … the good, the bad, and the 
hopeful

If you need more substantive support, we are here to help and can 
provide a deeper dive into any of these topics and so much more



NOMINATIONS COMMITTEE

It’s all about the people

Organizations, volunteers and staff spend a 
majority of their time on people (board 
members and their problems)

Need to find good people to act as Directors 
with the desired diversity, experience and 
skill set

Nominations Committee - If you don’t have 
one, get one.



NOMINATIONS COMMITTEE
Assess the current board utilizing a matrix to 
determine skills and experience remaining on 
the board

Assess the needs of the board to recruit the 
proper people on the board – this should align 
with your strategic plan

In your call for nominations, indicate the skills, 
experience or diversity sought and desired

Advertise outside your normal parameters and 
ask people



NOMINATIONS COMMITTEE
Assess the current board utilizing a matrix to 
determine skills and experience remaining on the 
board
Advertise outside your normal parameters and 
ask people
Have the nominations committee request and 
review relevant information:

• Resume and Cover Letter
• Cover Letter

Conduct Interviews
Make a report to the voting members endorsing 
candidates



EVOLUTION OF MEMBERSHIP
Membership has evolved over time and no longer needs to include ALL people involved in 
your sporting activity

Determine what the members do:
Approve the By-laws
Appoint the Auditor
Elect the Directors

Define your membership categories which can be distinct from registrants/participants

Describe any requirements for admission, termination and/or renewal of membership
Application Process
Payment of Fees
Duration – membership year
Suspension or Termination

Ensure to include provisions for registrant/participants



BOARD COMPOSITION
Composition

Directors 

Hybrid
Officers and Directors

Portfolios

Size

The Act requires a minimum 
of three Directors

Working Board: 
recommended 9 - 11

Strategic/Policy Board: 
recommended 5 - 9

Term of Directors

• 1 – 4 years

• Cap on number of terms?

Elections
Nominations Committee

Rotating Terms

Description of Officers
Members or the Board 
selecting Officers



BOARD COMPOSITION
Acclamation vs. Election

Non-members vs. Members

Consent in writing

Ex-officio

Ensure Director's understand their legal duty and 
management of conflict of interest







ASSESS INSURANCE NEEDS

Read your Policy

Determine applicability
When
Whom

Review Exclusions

Keep copies



EVOLUTION OF SAFE SPORT

Since 2018, Sport Organizations receiving Sport Canada 
funding had to provide access to an independent third party 
to address harassment and abuse allegations for specific 
categories of participants

Also had to provide mandatory training and disclose 
incidents to Sport Canada



EVOLUTION OF SAFE SPORT

A independent safe sport mechanism 
at the national level was recently 
created – the Office of the Sport 
Integrity Commissioner (OSIC)

OSIC is responsible for administering 
the Universal Code of Conduct to 
Prevent and Address Maltreatment in 
Sport (UCCMS).

Currently 73 Program Signatories



JURISDICTION

UCCMS Participant
Alleged Breach of 

the UCCMSOSIC



IMPLEMENTING OSIC



IMPLEMENTING OSIC



JOIN US FOR MORE CONVERSATIONS 
ABOUT HEALTHY, HUMAN SPORT

 Sport Law hosts by bi-weekly podcast, 
titled Sportopia: Conversations about 
healthy, human sport, as a way to continue 
the dialogue we’ve created today.

 Episodes are available on Apple Podcasts, 
Spotify, Google Podcasts, and Amazon 
Music. You can also listen on our website.



WHAT ARE YOUR 3 BIG WISHES?

At every stop on the Hope Tour, we are asking leaders their big wishes 
that you believe are needed to achieve values-based and ethically-
driven sport.

To share your 3 big wishes:

Go to menti.com and use the code 4744 6419

OR

Scan the QR Code with your phone



TIME FOR A BREAK



ACTIVATING TRUE SPORT



TRUE SPORT ACTIVATION IN
NEW BRUNSWICK

Session Highlights

• CCES & True Sport Overview​

• True Sport Activation in New Brunswick

• How to bring True Sport to life!​

• Mini True Sport Workshop

• What’s next?



CCES OVERVIEW





CCES STRATEGIC PRIORITIES



Over of Canadians 

believe that community-

based sport can be a 

positive influence in the 

lives of children and youth 

however, ... 

less than           believe 

sport is living up to its full 

potential 

90%

20%



Positive sport culture places 
values at the heart of

policies, practices, and 
programs



TRUE SPORT VALUES

Fairness
o

Excellence
o

Inclusion
o

Fun



True Sport Principles

Go For It

Stay Healthy Include Everyone

Respect OthersPlay Fair

Give Back

Keep It Fun
Rise to the challenge – 

always strive for 

excellence. Be 

persistent and discover 

how good you can be.

Recognize and 

celebrate strength in 

diversity. Invite and 

welcome others into 

sport.

Say thanks and show 

gratitude. Encourage your 

sport group to make a 

difference in the 

community.

Always respect and care for 

your mind and body. 

Advocate for the health and 

safety of yourself and those 

around you.

Find the joy in sport 

and share it with 

others. Remember 

what you love about 

sport and 

why you play.

Show respect for everyone 

involved in creating your 

sporting experience, both on 

and off the field of play. Win 

with dignity and lose with 

grace.

Understand, respect, 

and follow the rules. 

Play with integrity – 

competition is only 

meaningful when 

it is fair.





Safe sport continues to be one of 
the most prevalent issues in 

Canadian sport. 

The absence of harm in the sport 
experience is not good enough. 

A values-based approach will 
help foster a sport culture that 
leaves far less room for harm 

and provides a greater chance 
for sport to deliver on its 

potential. 



TRUE SPORT IS…

POSITIVE AND ACTIONABLE

PROACTIVE AND PREVENTATIVE

AND LEADS TO…

CULTURAL TRANSFORMATION

THE OPPORTUNITY FOR GOOD SPORT TO MAKE A GREAT DIFFERENCE



WHY TRUE SPORT

Because good sport doesn’t happen by chance. An 
intentional and consistent commitment to a 
values-based approach at all levels of sport across all 
sport leaders is required

Because True Sport can unite and connect everyone 
around a common believe – that good sport can 
make a great difference 

Because True Sport can help sport organizations 
attract and retain good people – board members, 
volunteers, athletes, coaches, officials.



WHY TRUE SPORT

Because being intentional and committed to 
fostering positive values-based sport experiences will 
lead to a much-needed culture change in sport and 
ensure the benefits of good sport are realized

Because True Sport connects groups and individuals 
outside their spheres of influence through a shared 
vision of what good sport can do



Ally 

Athlete

Citizen
 

Coach
 

Community 

336

28

1,335

175

248

133

19

532

1,915

355

Facility

Official

School
 

Sport Organization
 

Team

# TRUE SPORT MEMBERS



Declare your commitment to values-based 
sport by joining True Sport today!

&

Subscribe to the True Sport monthly newsletter 
and follow True Sport on social media

TRUE SPORT ACTIVATION IN NEW BRUNSWICK



Since November 2022



Moving Forward into 2024 True Sport Day



S P O R T  N E W  B R U N S W I C K  M E M B E R S  –  T R U E  S P O R T  A C T I VAT I O N S

New Brunswick 

Sports Hall of Fame

Skate 
New Brunswick

Ringette 
New Brunswick



2022 Sport Summit - True Sport Commitments 

TRUE SPORT ACTIVATION IN NEW BRUNSWICK

• Promote True Sport

• Display True Sport Principles poster 

• Commit to raising awareness of True Sport

• Commit to activate and address poor behaviour from coaches 
through coach selection process 

• Make a presentation of the True Sport Principles to boards and 
clubs

• No Ref No Game campaign





TRUE SPORT RESOURCES



Presentations are tools that can 

be used as lectures, speeches, 

reports, and more.

Building Type 01

Building Type 02

TRUE SPORT RESOURCES



TRUE SPORT RESOURCES



Self Reflection & Table Discussion

1. What excites you about True Sport? 

2. What are things that you or your organization is 
already doing that can be reframed and 
rebranded as True Sport?

3. Share an idea about a collaborative, province-
wide initiative that you’d like to be a part of to 
activate True Sport.

TRUE SPORT ACTIVATION IN NEW BRUNSWICK



Table Sharing & Report Back

1. What excites you about True Sport? 

2. What are things that you or your organization is 
already doing that can be reframed and rebranded 
as True Sport?

3. Share an idea about a collaborative, province-wide 
initiative that you’d like to be a part of to activate 
True Sport.

TRUE SPORT ACTIVATION IN NEW BRUNSWICK



Commitment

1. What is one thing you are committing to 
do to bring True Sport to life within 
New Brunswick?

TRUE SPORT ACTIVATION IN NEW BRUNSWICK



CONTACT US

@TrueSportpur

Melissa Sullivan

msullivan@cces.ca

@TrueSportpur

TrueSport/ Sport pur

@TrueSportpur



FINAL WORDS…
Moving from values inaction to values-in 
action:

At the heart of conflict is a  misalignment of 
values

Your culture deserves your attention and 
shapes the lived experience of participants
Your values provide an ethical decision-
making framework to achieve objectives, 
manage risks more effectively, and increase 
the ethical literacy of sport leaders, coaches 
and athletes
True Sport is a world leading brand that 
signals our collective commitment to fair, 
safe, ethical sport.
If not us, then who? If not now, then when?



CONTACT US

@sportlaw

/sport-law

@sportlawca

@sportlawca

www.sportlaw.ca 

hello@sportlaw.ca

Name Steven Indig

Email sindig@sportlaw.ca

Phone 647-348-3080

Name Dina Bell-Laroche

Email dblaroche@sportlaw.ca

Phone 613-591-1246



EVALUATION

Please take a few moments to share 
your thoughts with us!
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